Our Neighbourhood Network
Background information

This a partnership project between For All Healthy Living Company (Lead agency) and Alliance Homes, funded by the National Lottery Community Fund.
Our Neighbourhood Network is a community-led project focused on helping people feel more connected, more confident, and more in control of their health and wellbeing.
We believe that health isn’t just about services — it’s about people having purpose, hope, and a sense of agency in their everyday lives. That’s why this project starts with listening, builds on local strengths, and supports communities to lead the change they want to see.
At the heart of this project are our Health Creation approach — we spend time in communities, get to know what matters most to people, and help them turn their own ideas into action. Whether it’s setting up a local support group, reviving a community space, or simply making it easier for neighbours to connect, we’re here to back what’s already working — and help it grow.
This isn’t about delivering “to” communities — it’s about working with them. Together, we’re creating the conditions for people to thrive, not just survive.
What We’re Doing
· Listening first. We’re building real relationships, grounded in trust and honesty.
· Supporting community action. We’re helping people lead their own ideas, not just join existing ones.
· Connecting the dots. We’re linking up people, places, and partners to create a joined-up, health-creating ecosystem.
· Shifting power. We’re challenging the usual top-down way of doing things — and making sure communities have a real say.
· Learning as we go. We’re sharing what’s working, what’s tricky, and what we’re learning together.
· Everyone, especially those often excluded, has the opportunity to be part of creating health
The For All Healthy Living Company (FAHLC), in partnership with local housing association Alliance Homes, been awarded Lottery funding to deliver a transformative community health and wellbeing project in South Ward, Weston-super-Mare.
Built on the success of Our Neighbourhood Network community-led initiative developed with  Alliance Homes, this new funding will help the network grow and  bring local people’s  ideas to life—using the strengths, talents, and assets already present in their neighbourhoods.
The For All Healthy Living Company
is a Social Enterprise, reinvesting surpluses in the local community.
“The For All Healthy Living Company aims to sustain and enhance the wellbeing of people in Weston-super-Mare, and to demonstrate the value of working in partnership with our community.”
In 1999, the existing partnership of community members and local agencies committed to improving local services seized the opportunity to develop a multi agency, “one-stop-shop” and worked to plan, design, finance and develop the For All Healthy Living Centre. 
The For All Healthy Living Company is a Community Interest Company and was incorporated in 2005 to formalise the partnership of community and local agencies, run the For All Healthy Living Centre and develop its work to improve the health and wellbeing of residents of South Ward. 
We believe that:
•	Valuing and respecting people increases potential for wellbeing
•	Wellbeing spans:
o	health, 
o	achievement, 
o	security, 
o	a sense of connection,
o	the confidence to manage change.

•	A  partnership of local people, statutory, voluntary and community sector organisations is better.
•	Organisations and people can always learn more and develop with support
•	We strive to provide excellent services

Alliance Homes 
is a community-based housing association based in North Somerset, UK. 
· Provides affordable housing and housing-related support services. They own and manage thousands of homes, mainly in North Somerset.
· Beyond housing, they offer care and support services to help people live independently, including services for older adults, people with disabilities, and those at risk of homelessness.
· It invest in community development, aiming to build stronger, more resilient communities. This includes employment support, digital inclusion, and financial advice.
· Alliance Homes is committed to environmental sustainability, working to reduce their carbon footprint and improve energy efficiency in their homes.
· As a social enterprise, profits are reinvested into homes and services rather than distributed to shareholders.

Growing from the previous project partnership led by Alliance homes, it will continue to deliver it’s exciting work centred around small individual community hubs and its’ green allotment hubs. 
The project will build on existing links, both from other organisations and individuals we have contact with, to create a picture of what people are wanting, what is available and perhaps most importantly what they may be able to offer to increase connections, grow skills and support one another.  
We will be holding conversations to find out from local people what matters to me about my wellbeing and health. Local people will benefit directly, becoming more confident in making decisions about their wellbeing and health. Through increased connection, control, and community involvement, people will experience a greater sense of resilience and possibility.
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